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Group services

To achieve operating efficiencies and provide centralised
management of activities, we provide certain services
to our operating entities on a centralised basis from our
South African headquarters with assistance from
regional headquarters.

Certain group services are also provided to our operating
entities by Steinhoff Europe, Steinhoff Africa or Steinhoff
Asia Pacific as the case may be.

Financial management

Our financial management department implements and
oversees procedures which must be followed in preparing
financial reports and tax assessments. It also ensures that
adequate risk control measures are in place. This includes
proper insurance cover for directors’ liability, product
liability, business interruption, credit default debts, and
the group’s assets.

Internal control and audit

The internal control and audit department is mainly
responsible for independent financial, internal control
and operational system reviews and audits. This
department also evaluates and assesses risk management
processes and internal control frameworks. This includes
financial and non-financial controls over all processes in
the group contributing to the achievement of
organisational objectives.

Human resources

Human resources is generally managed through regional
human resources divisions. The group’s head of human
resources receives reports from each division, which, in
turn, receives reports from each operating unit.

We currently have succession-planning procedures in place for
management and senior employees. These contingency plans
include, when required, outside recruitment, selection and
assessment procedures and proper training for successor
employees. In accordance with South African legislation,
human resources also implements and oversees training
programmes to ensure that historically disadvantaged
employees receive specific training and development.

Information technology

Information technology decisions and day-to-day
management within the group are managed at regional
division level and overseen centrally by group services

IT management. Although implementation, roll out, and
subsequent maintenance and support are conducted at
regional division level, group services IT management
conducts regular onsite visits to evaluate system
performance and future development plans.

Given the disparate operational requirements and the
variety in infrastructure between the different regions and
industries where we operate, we have made the decision
not to implement a single platform or application solution.



We have implemented a worldwide standard to which all
our divisions must comply with certain guidelines
when implementing any form of new technology.

Legal

We currently have 11 licensed legal counsel. They are all
actively involved in internal legal issues, such as drafting
agreements, and the oversight of the group’s statutory and
legal reporting requirements. Matters which are country-
specific are outsourced to accredited practitioners.

Strategic development

Qur strategic development is driven by management at
regional division level, who develop proposals for
possible joint ventures, mergers and acquisitions, special
projects and potential growth areas and expansion of
current divisions.

These initiatives are supported by the different members
with specified skills and expertise.

Tax
We have formed an inhouse tax department to ensure
compliance worldwide.

Technical support

Group services provides technical support in connection
with factory layouts, plant and equipment procurement as
well as rendering advice on production processes to
enhance efficiencies.

Treasury services

Our treasury services department organises adequate
funding to enable us to explore or realise strategic
opportunities and developments. Based on feasibility
reports and the decisions on a particular opportunity,

we decide whether and what type of funding to procure,
manage and maintain.
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