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Period under review
STEINHOFF EUROPE

• Household goods market returns to growth
– Buoyant in Switzerland, Germany & Austria
– Return to growth in Australia, France, Italy & Spain
– UK market remains challenging (January 2011, sharp increase)

• Currency dynamics

Average translation rate Closing translation rate

H1 11 % change H1 10 H1 11 % change FY10

EUR:ZAR 9.45 (15.3%) 11.15 8.88 (5.3%) 9.38

EUR:PLN 4.00 (6.8%) 4.29 3.96 (4.6%) 4.15

EUR:GBP 0.85 (3.4%) 0.88 0.86 6.2% 0.81

EUR:AUD 1.40 (16.7%) 1.68 1.31 (8.4%) 1.43

EUR:USD 1.33 (6.3%) 1.42 1.34 9.8% 1.22
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Period under review
STEINHOFF AFRICA

• Strong growth in South African automotive sales

• Logistics growth off a stronger domestic consumer market

• South African building, construction and timber markets remain subdued
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Financial performance
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Financial performance
HIGHLIGHTS

Euro denominated revenue increases to €1 295m

Rand denominated revenue increases to R11 754m

Operating margin increases to 10.4%

Headline earnings increases to R1 630m

1%

(H1 2010: 10.1%)

(H1 2010: R1 554m)

(H1 2010: R10 504m)

(H1 2010: €1 285m)
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Financial performance
HIGHLIGHTS

Net asset value per share decreases to 1 631cps

Gearing improves to 30%

Net increase in cash and cash equivalents of R397m

Net finance charges decrease to R454m

1%

(H1 2010: R350m)

(H1 2010: R509m)

(FY 2010: 34%)

(FY 2010: 1 657cps)
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Financial performance

H1  11  H1 10 % change
Constant 
Currency 

% change

Revenue (R'm) 23,994 24,846 (3.4%) 5%

Headline earnings (R'm) 1,630 1,554         4.9% 21%

EPS (cents) 113.2 113.0 (0.2%) 15%

HEPS (cents) 113.3 114.2 (0.8%) 14%

Average translation rate ZAR:EUR 9.45 11.15 (15.3%) -
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Segmental analysis 1H 11Geographical analysis 1H 11

Revenue analysis



11

Revenue analysis

H1 11
R’m

H1 10
R’m %

Retail activities 15,963 15,895 -%

Household goods and building supplies 9,356 10,099 (7%)

Automotive 6,607 5,796 14%

Manufacturing and sourcing 10,960 12,649 (13%)

Logistics services 3,398 3,024        12%

Corporate services 483 458           5%

Brand management 167 179 (7%)

Investment participations 173 133 30%

Central treasury and other income 143 146           (2%)

Total 30,804 32,026       (4%)

Intersegment eliminations (6,810) (7,180)     

Total group revenue 23,994 24,846       (3%)
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Operating profit analysis

H1 11
R’m

H1 10
R’m %

Retail activities 779 720 8%

Household goods and building supplies 625 598 5%

Automotive 154 122 26%

Manufacturing and sourcing 1,079 1,176 (8%)

Logistics services 422 384        10%

Corporate services 536 472           14%

Brand management 167 179 (7%)

Investment participations 173 133 30%

Central treasury and other income 196 160           23%

Total 2,816 2,752       2%

Intersegment eliminations (327) (241)     

Total group operating profit before capital items 2,489 2,511       (1%)
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Operating margin analysis

H1 11 H1 10

Retail activities 4.9% 4.5%

Household goods and building supplies 6.7% 5.9%

Automotive 2.3% 2.1%

Manufacturing and sourcing* 9.8% 9.3%

Logistics services* 12.4%        12.7%        

Consolidated group margin 10.4%       10.1%       

* H1 10 Properties have been reallocated to the appropriate operating segments



14

Retail: Household goods and building supplies
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1%

Revenue decreases to R9 356m

Operating profit increases to R625m

Operating margin increases to 6.7% (H1 2010: 5.9%)

(H1 2010: R 598m)

(H1 2010: R10 099m)

Retail
SEGMENTAL PERFORMANCE
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Retail Participation
EUROPE

• Successful store rollout
� Profitability and trading densities exceed expectation s

• Brand and store format integration complete
� Increases margins
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Retail
UNITED KINGDOM

• Underperforming Reid stores closures (FY10) 
� Affects turnover growth
� Restores group margin

• Solid performance of beds and furniture retail fascias
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Retail
PACIFIC RIM

• Improved sales performance 

• Gross margins much improved

• Net margins influenced by once-off exceptional costs
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Retail:
HUNGARY AND SOUTH AFRICA

• Hungary
� Domestic consumer pressure remains

• Steinbuild
� Market remains under pressure
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1%

Revenue increases to R6 607m

Operating profit increases to R154m

Operating margin increases to 2.3% (H1 2010: 2.1%)

(H1 2010: R 122m)

(H1 2010: R 5 796m)

Retail
Financial performance
Retail: Automotive
SOUTHERN AFRICA
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SA Automotive revenue and margin development

Retail: Automotive
SOUTHERN AFRICA

• Strong recovery in new car sales
� Asian imported product gain market share

• Margin improvement
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Manufacturing and sourcing

UNITED KINGDOM AND CONTINENTAL EUROPE

Manufacturing and sourcing
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1%

Euro denominated revenue decreases to € 967m

Rand denominated revenue increases to R1 824m

Operating margin increases to 9.8% (H1 2010: 9.3%)

(H1 2010: R1 753m)

(H1 2010: € 977m)

Manufacturing and Sourcing 
SEGMENTAL PERFORMANCE
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Manufacturing and Sourcing 
STEINHOFF EUROPE

• Manufacturing
� Dollar strength vs Euro put some pressure on manufacturin g output
� Good order intake in dedicated branded factories 
� Innovation and production efficiencies with increased int ragroup 

supply support margin  

• Sourcing
� Strong growth 
� Superior service levels to internal and external customer  base
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Manufacturing and Sourcing 
STEINHOFF AFRICA

• Integrated Timber operations
� Good performance despite rand strength and subdued mar ket
� Margin improvement   

� Value added pricing strategy
� Production efficiencies
� Overhead reduction and good cost control
� Less harvesting costs as forest nears full rotation

� African expansion

• Raw materials
� Foam operations: Differentiation strategy drives volume  and margin 
� Textile operations: New technology improves competitiven ess
� Bedding components: Strong rand affects competitiveness 
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Integrated Logistics

SOUTHERN AFRICA

Integrated logistics
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Integrated logistics

1%

Revenue increases to R3 398m

Operating profit increases to R422m

Operating margin decreases to 12.4% (H1 2010: 12.7%)

(H1 2010: R 384m)

(H1 2010: R 3 024m)
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• Good growth and margin performance from all Unitrans businesses
• Balanced contractual industry exposure enhances quality of earnings

� Freight and Logistics
� Diversification through warehouse management adding val ue

� Fuel and Chemical 
� Increased volume drives good performance

� Sugar and agriculture
� Drought affects volumes 

• Growth in passenger division continues

Integrated logistics
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Financial performance
STATEMENT OF FINANCIAL POSITION 
AND CASH FLOW ANALYSIS
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Cash flow

H1 11
R’m

H1 10
R’m

Operating profit before capital items 2,489 2,511

Depreciation 479 476

Revaluation of biological assets and other non-cash adjustments (3) (34)

Working capital changes (1,064) (908)

Inventory (792) (449)

Debtors (58) (532)

Creditors (214) 73

Dividends, taxation and interest (540) (677)

Cash flow from operating activities 1,361 1,368
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Cash flow
CONTINUED

H1 11
R’m

H1 10
R’m

Cash flows from operating activities 1,361 1,368

Investing activities (1,928) (811)

Capital expenditure (923) (426)

Other Investments (1,005) (385)

Financing activities 964 (207)

Movement in cash and cash equivalents 397 350
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Capital structure

H1 11 FY 10

Total equity (R’m) 27,717 27,061

Ordinary shareholders’ funds (R’m) 23,963 23,323

Preference share capital (R’m) 1,092 1,042

Non-controlling interest (R’m) 2,662 2,696

Net debt (R’m) 8,423 9,201

Gearing 30% 34%

Interest cover (times)* 5.5 4.9

EBITDA cover (times)* 6.5 5.9

Closing rate ZAR:EUR 8.88 9.38

Percentage decrease in closing rate = 5.3%

* Comparative cover ratios are in respect of H1 10
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Prospects
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• Africa
• Recovery of timber and construction market
• Continuous growth of motor retail
• Maturity and growth of logistics to prosper
• Enter the household goods retail market

• Europe
• Continuation of organic growth and market share gains 
• Increased scale and continuing market share growth

� Benefit supply chain
� Increase corporate services’ prospects

� Brand management
� Investment participation

Prospects
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Thierry Guibert  
Current CEO and Chairman

Joined Conforama in June 2008

39 years old, 14 years 
professional experience

Previous experience: FNAC, 
PPR, KPMG

Graduated from ESC:RIEMS

Alexandre Nodal  
Current CFO

Joined Conforama in 2009

32 years old, 10 years 
professional experience

Previous experience: PPR

Graduated from ESC:RIEMS

Prospects

• Integration of Conforama reshapes the Group into the 2nd largest 
household goods retailer in the world
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THANK YOU


